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Summary:

This provides a brief update on activity of the Children’s Health and Wellbeing Partnership
Board (CHWPB). It provides an overview of the Children’s Health and Wellbeing Board
work stream priorities and outlines the current work programme.

Questions for the Health and Wellbeing Board:

e Are Health and Wellbeing Board members in agreement with the priorities and work
streams which the Children’s Health and Wellbeing Partnership Board have identified?

Recommendations for the Health and Wellbeing Board:
The Health and Wellbeing Board is asked to:

e Note the work of the Children’s Health and Wellbeing Partnership Board, the
identification of the Board priorities and named Board sponsors.

¢ Note the development of the Children’s Health and Wellbeing Programme (2015- 2020)
Blueprint document.
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e Note the impending review of governance structures and boards that exist across
Children and Young People’s services.

e Make future request for update and description of activity/progress from each of the
work streams (Noting that the Emotional Wellbeing and Mental Health work stream will
be providing an update on progress in the discussion forum at the end of the meeting on
31st March 2016).
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CHILDREN’S HEALTH AND WELLBEING PARTNERSHIP BOARD
UPDATE

1.0 SUMMARY

This provides a brief update on activity of the Children’s Health and Wellbeing Partnership
Board (CHWPB). It provides an overview of the Children’s Health and Wellbeing Board
work stream priorities and outlines the current work programme.

2.0 WHAT DOES THIS MEAN FOR SHEFFIELD PEOPLE?

It outlines the strategic partnership priorities which as a city we will be addressing together
to improve the health and wellbeing of children, young people and families. This work will
include the redesign of services to improve access, delivery and outcomes for children,
young people and families.

3.0 UPDATE ON THE BOARD’S ACTIVITY

The Board has three chairs which rotate on a 6 monthly basis. The current chair is Simon
Morritt (Chief Executive of Sheffield Children’s NHS Foundation Trust). Jayne Ludlam
(Executive Director, Children, Young People and Families, Sheffield City Council) and
Maddy Ruff (Accountable Officer, Sheffield Clinical Commissioning Group) are also chairs.

The Sheffield Children’s Health and Wellbeing Programme Blueprint (2015-2020) is in
development. This document aims to provide a brief review/update of children, young
people and families health in Sheffield and describes our CHWPB priorities and work
streams. In the development of the blueprint the board have reviewed the Joint Strategic
Needs Assessment (JSNA), public health profiles and variation in child health outcomes
which have informed the priorities. The strategic programme priorities are based upon
these, other key local strategies including the Tackling Poverty Strategy, . the Health
Inequalities Action plan together with the national policy directive for children and young
people’s health and wellbeing. To date the blueprint document is being drafted and
discussed with key partners, including the voluntary and community sector. Officers are
also consulting and engaging with children, young people and families. Young Healthwatch
recently shared their views on the board priorities. The next stage is to finalise the draft
document for wider consultation and circulation.

Alongside the development of the Blueprint a decision has been taken to review current
governance structures and Boards that exist across Children and Young People’s services.
The rationale is to ensure alignment and clarity. The review is being jointly led by Sheffield
CCG and CYPF, Sheffield City Council. Its purpose is to ensure appropriate representation
at meetings/boards, reduce duplication and ensure appropriate links into the CHWPB.

The CHWPB priorities are outlined overleaf:
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Board work stream and
executive Sponsor

Work Stream Priorities

A Great Start in Life
(incorporating Sheffield
Best Start Strategy)

(Executive Sponsor, Clir

Jackie Drayton, Cabinet

Lead for Children, Young
People and Families)

Priority 1: To improve access to and co-ordination of health and
wellbeing initiatives for children and families.

Priority 2: To empower parents, families and carers to provide
healthy, stable and nurturing family environments in order to
reduce the risk of child maltreatment and promote secure
attachment.

Priority 3: To improve prevention, early identification and early
intervention for vulnerable children and families.

Priority 4: To engage families in local communities to influence
and play a positive role in shaping activities and services.

Priority 5: To reach into our communities and ensure service
provision is accountable to local community and responsive to
community need and demand.

Priority 6: To provide accessible, flexible and high quality
effective early learning and childcare for all children and to
ensure that children are ready for life and school at five years of
age.

Priority 7: To narrow the attainment gap especially for children
in the most deprived areas.

Priority 8: To support organisations and child minders across
the sector to work together to ensure the early year’s workforce
has the knowledge, skills and support that will enable children
to reach their full potential.

Priority 9: to engage children and young people in designing,
shaping and influencing services for children and young people,
and to play a more positive role as citizens of the future, within
their communities.

Community Health
(Children, Young
People and Sexual
Health)

(Executive Sponsor,
Maddy Ruff, Accountable
Officer, Sheffield Clinical
Commissioning Group)

Priority 1: Improving community child health pathways and
providing as much care as possible within local communities,
this includes providing clear care pathways and support from
secondary care to develop the skills of staff within primary care

Priority 2: Shaping the unscheduled care pathway so as to
ensure that the right care is delivered at the right time and in the
right place

Priority 3: Commissioning and delivery of an integrated,
comprehensive and effective universal 0-4 years and 5-19
years Healthy Child Programme (HCP)

Priority 4: Commissioning and delivery of an integrated sexual
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Board work stream and
executive Sponsor

Work Stream Priorities

health service using a ‘hub’ and ‘spoke’ model

Priority 5: Reducing childhood obesity and increasing levels of
physical activity

Priority 6: Dental Care (reducing decayed, missing and filled
teeth in CandYP)

Priority 7: Reducing teenage pregnancies and sexually
transmitted infections

Priority 7: Addressing risk taking behaviour, reducing smoking
prevalence, use of alcohol, legal highs and illegal substances

Priority 8: Ensuring an increase in vaccination and
immunisation rates, particularly amongst children who are
looked after.

Priority 9: to engage children and young people in designing,
shaping and influencing services for children and young people,
and to play a more positive role as citizens of the future, within
their communities

Emotional Wellbeing
and Mental Health

(Executive sponsor,
Jayne Ludlam, Executive
Director, Children, Young
People and Families,
Sheffield City Council)

Priority 1: Improve resilience, prevention and early intervention
services

Priority 2: Improving access to services and support and to
ensure a seamless transition for children, young people and
families.

Priority 3: Improve care for the Most Vulnerable
Priority 4: Improve transparency and accountability
Priority 5: Develop our Workforce

(The detail of the above is outlined in our Sheffield Emotional
Wellbeing and Mental Health Transformation Plan. This is to be
shared at the Discussion Forum session following the Health
and Wellbeing Board meeting on 31 March 2016)

Children with Complex
Needs

Executive sponsor,
Simon Morritt, Chief
Executive, Sheffield
Children’s NHS
Foundation Trust)

Priority 1: Access to a range of quality local services that have
been developed in partnership with families and enable them to
make choices about the support they receive

Priority 2: Positive experiences of the SEND pathway by having
the opportunities and support to be fully involved in making
decisions about their lives

Priority 3: Positive opportunities and good support in early
years, school and college that are focused on progression
towards clear, agreed outcomes
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Board work stream and Work Stream Priorities
executive Sponsor

Priority 4: Information, opportunities and support at the right
time so that children and young people with SEND are well
prepared for adulthood including independent living, paid
employment, community participation and improved health

Priority 5: to engage children and young people in designing,
shaping and influencing services for children and young people,
and to play a more positive role as citizens of the future, within
their communities

Priority 6 Transforming Care Services to meet local needs to
reduce need for inpatient provision

Each work stream is developing Delivery Plans to describe how they are progressing with
each of the priorities. A consistent programme management approach is being followed by
each work stream to report back progress and escalate risk or concerns.

Health and Wellbeing Board members will have the opportunity to hear how work on the
Emotional Wellbeing and Mental Health work stream is progressing during the discussion
forum which is taking place at the end of the Health and Wellbeing Board Meeting.

4.0 QUESTIONS FOR THE BOARD

e Are Health and Wellbeing Board members in agreement with the priorities and work
streams which the Children’s Health and Wellbeing Board have identified?

5.0 RECOMMENDATIONS
The Health and Wellbeing Board is asked to:

e Note the work of the Children’s Health and Wellbeing Partnership Board, the
identification of the Board priorities and named Board sponsors.

¢ Note the development of the Children’s Health and Wellbeing Programme (2015- 2020)
Blueprint document.

¢ Note the impending review of governance structures and boards that exist across
Children and Young People’s services.

e Make future request for update and description of activity/progress from each of the
work streams (Noting that the Emotional Wellbeing and Mental Health work stream will
be providing an update on progress in the discussion forum at the end of the meeting on
31st March 2016).
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